Note: This document has been translated from the Japanese original for reference purposes only. In the event of any discrepancy between
this translated document and the Japanese original, the original shall prevail.
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April 28, 2026

Company name:  KOMERI CO., LTD.
Representative: Yuichiro Sasage, President and CEO
(Securities code: 8218, Prime Market of
Tokyo Stock Exchange)
Inquiries: Hiroshi Hayakawa, Director,
Managing Executive Officer
Telephone: +81-25-371-4111

Notice Regarding Changes in Directors

KOMERI CO., LTD. (hereinafter, the “Company”) hereby announces that at the Board of Directors held on April
28, 2026, it has resolved to change Directors as follows.

This matter has been deliberated by the Nomination and Remuneration Committee, and is expected to be officially
decided upon approval at the 65th Ordinary General Meeting of Shareholders to be held on June 25, 2026.

1. Candidate for Outside Director (excluding Audit and Supervisory Committee Member)

Name
(Date of birth)

Career Summary

Hirokazu Hasegawa
(January 15, 1961)
(Male)

Apr. 1984  Joined Nomura Research Institute, Ltd. (until June 1996)

Jun. 1996 Representative Director, Global Venture Capital Inc.
(until June 2006)

Dec. 2000 Representative Director, Global Venture Capital Asset management Inc.
(current)

Sep. 2012 Professor, Graduate School of Business and Finance, Waseda University
(current)

Nov. 2018 Outside Director, BEING HOLDINGS Co., Ltd. (current)

Mar. 2021 Outside Director, INCGROW Co.,Ltd. (current)

[Reasons for nomination as a candidate for Outside Director and outline of roles expected]
Hirokazu Hasegawa has extensive expertise and experience in company management.
In addition, he has a high level of expertise, including experience as a securities
analyst at Nomura Research Institute, Ltd., and providing management advice to
prospective and existing portfolio companies through venture capital management.
Furthermore, he has extensive experience, having established Global Venture Capital
Inc. and participating in the management of venture companies as its CEO. His keen
insight into industry analysis and concrete management advice based on his own
experience in entrepreneurship and management are extremely valuable for the
expansion of our group's business and the creation of new businesses. The Company
expects that he will play a full role in advising and supervising the Company’s
management by utilizing his broad perspective and extensive experience. Therefore,




we request that he be elected as Outside Director.

Note: The Company deems that Mr. Hirokazu Hasegawa meets the requirements for Independent Director
established by the Tokyo Stock Exchange, Inc. and the requirements for independence established by the

Company, and plans to register her as an Independent Director.

2. Candidates for Outside Directors who are Audit and Supervisory Committee Members

Name

C S
(Date of birth) arcer summary

Mar. 1981 Joined the Company

Jun. 2009 Executive Officer, the Company

Jun. 2012 Director and Executive Officer, the Company

Jun. 2018 Managing Director and Managing Executive Officer, the Company

Jun. 2020 Director and Managing Executive Officer, the Company

Jun. 2023  Director and Managing Executive Officer Responsible for Store
Operations, OverseasBusiness Operations, and Compliance of the

Tadashi Tanabe Company (current)

(September 1, 1958) [Reasons for nomination as a candidate for Director (Audit and Supervisory Committee
(Male) Member)]

Tadashi Tanabe has been involved in the business of the product department such as
purchasing, procurement, and product development, as well as the company's store
management, construction work, and renovation business, and has a wealth of
knowledge and experience in these matters. The Company expects that he will play a
full role in audit of the Company by utilizing his broad knowledge and extensive
experience. Therefore, we request that he be elected as a director who is an Audit and
Supervisory Committee Member.

Name

. Career Summary
(Date of birth)

Apr. 2000 Appointed as a judge

May 2002 Registered as an Attorney at Law; Joined Iwata Godo
Oct. 2014 Partner, Shimada Hamba & Osajima

Jun. 2023  Outside Director, StemCell Institute Inc. (current)
Apr. 2024  Civil Conciliator, Tokyo Summary Court (current)

[Reasons for nomination as a candidate for Outside Director (Audit and Supervisory
Yumi Okubo Committee Member) and outline of roles expected]

(September 10, 1975) Although Yumi Okubo has not been involved in corporate management other than

(Female) serving as an outside officer, she has been engaged in legal practice for many years,
focusing on general corporate legal affairs, the Companies Act, M&A, and real estate
law, drawing on her experience as a judge and in the legal department of a major general
trading company She possesses advanced expertise and extensive experience gained at
a major law firm, providing valuable advice and recommendations to ensure legality in
corporate management and strengthen compliance systems from an independent and
objective standpoint as a legal professional. The Company expects that she will play a

full role in supervising the Company’s management by utilizing her broad perspective




and extensive experience. Therefore, we request that she be elected as Outside Director

who is an Audit and Supervisory Committee Member.

Note: The Company deems that Ms. Yumi Okubo meets the requirements for Independent Director established
by the Tokyo Stock Exchange, Inc. and the requirements for independence established by the Company,

and plans to register her as an Independent Director.

3. Directors scheduled to retire at the conclusion of the 65th Ordinary General Meeting of Shareholders to be
held on June 25, 2026

(1) Directors (excluding Audit and Supervisory Committee Members)
Tadashi Tanabe - Director
Shuichi Matsuda - Outside Director
Misako Kikuchi - Outside Director

(2) Directors who are Audit and Supervisory Committee Members
Shojiro Sumiyoshi - Director

Zenroku Fujita - Outside Director



